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Public Protection
Agile Working Procedure



1.0  Introduction

1.1 Through the “Moving Forward” programme both Councils have committed to redesigning every 
team, service and function to ensure that they are operating in the most efficient and effective 
way possible. 

1.2 Public Protection has taken an innovative approach to our service review which you have already 
been a part of. We have now embarked on our commercial project which involves us trading our 
services through training and consultancy. We have also been involved in a number of other 
important pieces of work which have all contributed to the Moving Forward programme. These 
include:

 Book and Pay
 Web forms
 Online applications
 Office reduction (Priory Road)
 Mobile technology

1.3 The next stage of our Moving Forward journey is to ensure that we are working as flexibly as 
possible. This is known as agile working.

What do we mean by “Agile Working”?

This is an approach to getting work done with maximum flexibility and minimum 
constraints. This enables us to work efficiently and optimise performance.

1.4 In order to work in this way we have developed a procedure which will make some changes to 
the way we work, such as our core hours and overtime arrangements. 

1.5 The purpose of this consultation is to give all staff in Public Protection the opportunity to provide 
feedback on the proposal. 

1.6 In conjunction with this, further work will be carried out to clarify and implement hot desking in 
Public Protection across both Councils. The primary objective of this will be to reduce the space 
we need in the office enabling the Councils to sell office space to partners, stakeholders and 
other interested parties.

2.0 Objectives of the Review

2.1 The objectives of the review of Public Protection ways of working are: 

 Work more efficiently to meet service needs

 Improve work/life balance for staff

 Operate in a more commercially accessible and business friendly manner

 Improve customer service

 Make financial savings

3.0 Key messages

3.1 During consultation the Councils strongly encourage proposals, suggestions and feedback from 
all staff through the feedback process outlined below. All proposals will be seriously and carefully 
considered, and the final decision will be announced at the end of May.

3.2 The proposed procedure and any amendments following consultation will be driven by the 
achievement of the objectives detailed above. The Councils will consult jointly with trade unions 
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prior to, and throughout the consultation. In addition consultation will be available on an individual 
basis. Should affected individuals wish to invite a trade union representative or another person (in 
accordance with the relevant Councils’ policy) to attend individual meetings, they are advised to 
contact their union officials directly to arrange this.  

3.3 The proposals will take into account the human resources policies and procedures of the       
Councils as well as existing custom and practice. 

3.4 The new procedure will replace any existing agreements or policies with regards to overtime 
arrangements.

4.0 Proposal
4.1 The draft procedure which is under consultation is attached as Appendix A
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5.0  Implementation strategy  

5.1 Formal consultation shall take place with all affected employees, and will provide the 
opportunity to influence the decisions made regarding the review through feedback, 
proposals and/or suggestions. This may include alternative methods of achieving the 
objectives highlighted in this document and ways of improving the process for the 
implementation.

5.2 At the end of the formal consultation period, all feedback shall be carefully considered 
and will inform the final proposals taken to the Council.

5.3 Where changes to terms and conditions are required, it is our sincere hope that these 
can be mutually agreed with staff, and new contracts issued where necessary. 

6.0 Proposed Timetable

6.1 The proposed timetable is outlined below although may be flexible and subject to 
change as required.

Description of Activity
 

Date or by when

1. Portfolio holder briefings

2. Trade Union briefings 
w/c 3rd April 2017

3. Staff briefings   
w/c 17th  April 2017

4. Consultation period begins
20th April 2017

5. Individual 1:1s with affected staff
20th April to 19th May 2017

6. Ongoing individual and team briefings 
20th April to 19th May 2017

7. Consultation period closes
21st May 2017

8. Consultation feedback considered
w/c 22nd May 2017

9. Feedback to Unions
End May

10. Responses to consultation feedback
End May

11. Individual 1:1s with affected staff if required
End May

12. Reports to full Council BC and SHDC
SHDC 26th July 2017
BC 22nd June 2017

13. Implementation 
July 2017 onwards

7.0 Feedback Process

7.1 Your feedback on the consultation may be provided in any format, e.g. verbally or in 
writing, direct to Cal Spearman or via your management.  Feedback must be provided 
by the end of the consultation period.

8.0 Advice, help and support available
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8.1 The Councils recognise that the prospect of change can be unsettling for staff. 
Therefore the Councils are committed to providing advice, help and support wherever 
possible.

8.2 In addition to management support, any queries from officers at either Council can be 
emailed to Cal Spearman on cal.spearman@breckland.gov.uk. Questions received 
and answers provided will be periodically shared with the Public Protection service for 
information. They will be treated anonymously but please state if you would prefer 
that your query was not shared, for example if you felt that you would be identifiable 
from the nature of your enquiry.

Project Team Contact Information

Cal Spearman 
cal.spearman@breckland.gov.uk
01362 656896 / 07342 071416

Donna Hall
Donna.hall@breckland-sholland.gov.uk
07866 810466

Richard Boole
Richard.boole@breckland-sholland.gov.uk
07827 827047

Trade Union Contact Information

Jonathan Dunning, Branch Secretary (BDC staff)
jonathan.dunning@unisonnorfolkcounty.co.uk
Tel: 01603 624760 or 01603 222384

Neil Murray, Branch Support Officer (SHDC staff)
N.Murray@lincunison.org.uk
Tel: 07850 631171

Dawn Bushnell, Regional Organiser (SHDC staff)
d.bushnell@unison.co.uk
Tel. 0115 847 5474
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